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Hartland High School Curriculum Overview - BUSINESS 
Every student will climb their own personal mountains to the very best universities in the country or careers of their choosing. We achieve this through the following curriculum, filled with powerful knowledge and expertly delivered.

	
	Unit 1
	Unit 2
	Unit 3

	Year 10
	Business in the real world 

Guiding question:
What makes a business successful and how does it operate in the real world? 

Example
Students explore different types of business., sole traders, partnerships, Ltd. and apply this to a real-life example like Greggs, analysing why its structure suits its operations 
	Influences on business

Guiding question:
How do external factors affect business decision-making and performance? 

Example
A case study on how Primark responds to ethical pressure and changing consumer expectations, linking to topics such as environmental impact, ethical sourcing, and digital technology. 
	Human resources

Guiding question:
How do businesses recruit, motivate and manage their workforce to improve performance?

Example
Students examine the recruitment process at McDonald’s, including job roles, training and employee motivation techniques and evaluate how these contribute to operational success


	Year 11
	Operations management

Guiding question:
How do businesses produce goods and service efficiently while maintain quality and meeting customer expectations? 

Example
A clothing manufacturer wants to reduce production costs without sacrificing quality. Students explore how using flow production and quality assurance methods can impact efficiency, cost and customers satisfaction. 


	Marketing

Guiding question:
How do businesses understand and respond to customer needs through effective marketing strategies?

Example
A new phone brand enters the market. Students analyse how market research, pricing strategies and promotional campaigns help position the brand and attract its target market. 
	Finance

Guiding question:
How do businesses use financial data to make informed decisions and ensure long-term success? 

Example
A Café experiences cash flow issues. Students examine how to interpret a cash flow forecast and propose solutions such as rescheduling payments or adjusting pricing. 

	Year 12
	What is a business? 

Guiding question:
What is the purpose of a business and how do different types of businesses operate to achieve their objectives?  

Example
A student compares the aims of a sole trader coffee shop and multinational retailer, exploring how their objectives vary depending on size, ownership and stakeholder influence. 

Managers, leadership and decision-making.

Guiding question:
How do effective leadership and decision-making influence business success? 

Example
Students evaluate Elon Musk’s leadership style and its impact on innovation and risk-taking at Tesla, applying theories such as Tannenbaum-Schmidt or Blake mouton grid 


	Marketing management 

Guiding question:
How can a business develop an effective marketing strategy to meet customer needs and achieve objectives? 

Example
Students evaluate Elon Musk’s leadership style and its impact on innovation and risk-taking at Tesla, applying theories such as Tannenbaum-Schmidt or Blake mouton grid 

Operational management

Guiding question:
How can a business manage operations efficiently to deliver quality products and services?

Example
A car manufacturer introduces lean production. Students assess how this impacts productivity quality control and cost efficiency. 

	Financial management 

Guiding question:
How do businesses use financial data to support decision-making and performance improvement?

Example
A small business is facing cash flow issues. Students create a forecast and analyse solutions such as short-term finance or cost control. 

HR management

Guiding question:
How can businesses recruit, develop and retain employees to meet strategic goals?

Example
A retail company introduces flexible working. Students explore the benefits and potential drawbacks for productivity, motivation and staff retention.


	Year 13
	Analysing the strategic position of a business 

Guiding question:
How can businesses assess their current position to inform strategic decision-making? 

Example
A national supermarket chain is facing declining profits and growing competition. Students examine internal and external data using SWOT analysis, financial ratios and PESTLE to evaluate strategic challenges and opportunities 

	Choosing strategic direction and methods 

Guiding question:
How can a business decide where and how to grow in a competitive market?

Example
A UK – based clothing brand is considering international expansion. Students evaluate strategic direction using Ansoff’s matrix and assess the best strategic method [e.g., organic vs inorganic growth, franchising, joint ventures] 

	Managing strategic change 

Guiding question:
How can businesses successfully manage the challenges of strategic change? 

Example
A major technology company is implementing AI across its operations, causing resistance among employees. Students explore change management models and evaluate leadership approaches to minimise disruption and maximise adoption. 
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